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During the Spring 2006 semester, four surveys were administered. They were: 
1) Student Environmental Survey 
2) Employee Environmental Survey 
3) Title V – Progress Survey (faculty/staff) 
4) Title V/SSS/Marketing Survey (students) 

The raw data associated with these surveys is given at the end of this report. It would 
be helpful to refer to the survey results while reading through the narrative that follows. 
 
The purpose of this report is to identify trends and/or issues that can be identified from 
these surveys. Furthermore, current projects and institutional goals for the 2006-7 
school year that address identified issues will be presented.  
 
Student Environmental Survey 
From the Student Environmental Survey, there were not any big differences from the 
average of the 2003-5 survey results to the 2006 survey results. Most of the changes 
were within 0.1 of the average of the previous years. So, in an attempt to identify those 
areas that have been consistently ranked lower by the students, the 2003-6 averages 
were calculated and ranked. The lowest 6 statements are identified and discussed 
below. 
 
“The communication of the college mission” had the lowest rank. This is being 
addressed with the posting of thirteen 2’x3’ displays of the college mission. These 
framed posters will be displayed throughout the campus.  
 
The second lowest statement was “The extent to which student support services 
personnel meet the needs of the student”. This is being addressed in several ways. 
First, there will be new personnel leading the Student Services division. Second, 
Student Services personnel will be housed in a central location. In the past year, SS 
personnel were in 3 distinctly different areas. In the upcoming year, they will be located 
in one central area in the Administration building. 
 
The next lowest statement was “The quality of the overall advisement process”. With the 
implementation of the POISE CampusConnect module, every instructor will be able to 
access critical information that will help in the advising of students. By allowing all 
instructors to have this critical information, advisement effectiveness should increase. 
 
The fourth lowest statement was “The effectiveness of the registration process”. Again, 
the centralization of the SS division and the addition of the CampusConnect module 
should help to improve student responses in this area. 
 
The fifth lowest statement was “The extent to which the actions of this institution reflect 
its mission”. Again, the displays of the college mission should increase the awareness 



of the content in the mission statement. This was one of the areas that improved from 
an average of 3.6 to 3.8, so it could already be trending towards improvement. 
 
The sixth statement was “The level and effectiveness of the marketing of WTC”. Again, 
this is another area that improved from an average of 3.6 to 3.8. The marketing goal for 
the upcoming year is to prepare a strategic marketing plan for WTC. Some of the 
questions used on the Title V/SSS/Marketing Survey will be used to prepare surveys 
needed to discover student perceptions and responses that can be used to develop the 
marketing strategy in the next year. 
 
Employee Environmental Survey 
A slightly different technique was used to look at the Employee Environment Survey 
results. The 45 questions were grouped into broad categories. Each category will be 
discussed below. 
 
Under the ‘Information Sharing’ category, 8 statements were listed. Of these, higher 
responses (as compared to 2005) were obtained on 5 of the statements, the same 
average response was obtained on 2 of the questions and a lower response was given 
on 1 question. The ‘lower response’ statement was “The extent to which information is 
shared within the institution”. The 2.7 value (where 3 is neutral) is a very low value. The 
average response to this statement was 3.2 in 2003. With the SACS review, a lot of 
communication will be occurring throughout the campus. During the May Administrative 
Retreat, many departments presented their strengths and weaknesses in an open 
forum. From the feedback, this seems to have helped increase communication. Also, 
every department presented its budget to Administrative Staff in preparation for the 
2006-7 budget. Many have commented on the usefulness of this exercise. Many have 
made adjustments in their budgets as a result of this increased communication. In an 
attempt to address this issue, the Institutional Effectiveness department will consider 
sending out a general survey at the beginning of the Fall 2006 semester that asks for 
suggestions that could be used to increase communication. In that survey, it will be 
mentioned that there are monthly Faculty/Administration meetings and end of semester 
retreats. It will also be noted that all board meetings are open to anyone who wants to 
attend. 
 
In the next category of ‘College Mission and Planning’, responses increased for all 5 
statements. It is interesting to note that the responses to “The communication of the 
college mission’ statement were higher than in any of the previous years. In fact, for 4 of 
the 5 statements, the responses were higher than any of the previous years. However, 
none of the responses were greater than 4.0, so the IE/IR department will continue with 
strategic planning efforts. A major effort will occur on October 20, 2006 as a day-long,  
campus-wide program concentrating on information-sharing will occur. (This is one of 
the 2006-7 goals for the IE department.) 
 
In the ‘Business Office’ category, “The efficiency of processing purchase orders” fell 
from 4.1 to 3.8. During the time of this survey, WTC was installing the purchase order 
module of the POISE system. As a result, some confusion existed as individuals 



changed from the old way to the new way. It is anticipated that responses to this 
statement will rebound as the new process is implemented and becomes more routine. 
 
For the ‘Student Needs’ category, responses were lowest for “The quality of the overall 
advisement process”.  The value of 3.0 on this employee survey corresponds to the 3.5 
rating given by the students to this same question. (Both of these average responses 
are on the lower end of the responses.) As previously mentioned, it is anticipated that 
the POISE CampusConnect module that was piloted for the faculty in the Spring 2006 
semester and for the students in the Summer 2006 semester will help with advisement. 
 
In the ‘Admissions and Registration’ category, responses to both statements were 
higher. The employee response of 3.5 to “The effectiveness of the registration process” 
is similar to the student response of 3.6 on this question. As previously noted, some 
measures are being implemented to improve the registration process. Over the past few 
years, the college has moved from ‘arena’ registration in the gym to a smaller version of 
arena registration in the LRC and is moving toward web registration. 
 
In the ‘Technology’ category, responses to all 4 questions improved. Part of this could 
be related to the improvements that were implemented in December 2005 to the 
campus network. More improvements are planned. Some of the 2006-7 goals are to: 1) 
improve the campus Internet connection, 2) upgrade campus computer systems and 3) 
upgrade campus phone system. 
 
In the ‘Educational Quality/Effectiveness’ category, responses to 4 of the 7 statements 
improved, 2 remained the same and 1 declined. Responses to “The degree of workforce 
development opportunities for the community” have declined from a high of 3.8 in 2003 
to a value of 2.9. Several goals address this issue. For example, one of the President’s 
goals is to increase continuing education enrollment by 10% and the Marketing 
department will prepare a strategic marketing plan that will feature the entire campus. 
During the May 2006 administrative retreat, it was noted that the number of workforce 
courses was about 50% of the previous year. Identified weaknesses included lack of: 1) 
courses, 2) marketing and 3) grant funds. Strategies to address these issues will be 
developed. On the positive side, it should also be noted that responses to “The quality 
of the education that students receive at WTC” averaged 4.0 from employees. The 
corresponding value on the Student Environment Survey was 4.1. Overall, it seems that 
students are pleased with their WTC educational experience and faculty/staff are 
pleased with the product being produced. 
 
Four statements were classified as ‘Facilities’ statements, three of the average 
responses did not change from last year. While “The quality of custodial services” did 
not change from last year’s average, it should be noted that this year’s average 
response of 3.5 is considerably greater than the 2003 average response of 2.4. The 
average response of 3.9 for “The quality of library service” was higher than the previous 
year’s average of 3.5 but was the same as the 3.9 average response obtained from the 
2004 survey. So, it seems to have rebounded. Some major changes in the LRC were 
discussed during the 2006 Spring semester, the planned improvements (during the 



Summer of 2006) should greatly enhance the student/faculty/staff perception of the 
library. 
 
Five statements were classified as “Faculty/Staff” statements. Increases in 3 of these 
statements were observed with decreases in the remaining 2 statements. For the 
statement of “The effectiveness of the process for evaluating curriculum”, the average 
response was 3.4. As a result of the activities associated with the SACS study, the 
entire campus is looking at the curriculum and student learning outcomes. For the 
statement of “The process of assigning equitable workloads to full-time faculty”, the 
average response was 3.0. This was the lowest average in this category. During the 
Spring 2006 semester, an ad hoc committee of administrators and faculty created a 
greatly simplified plan for calculating overload pay. This plan will first be used in the Fall 
2006 semester. This should have a positive effect on responses to this statement. The 
statement of “The extent to which my skills are appropriate for my job” consistently 
receives the highest average and the value of 4.3 is at the top again. It should also be 
noted that the statement of “The level of opportunities provided for my professional 
growth and development” had an average of 3.2 and was the highest of the previous 3 
years. This shows some improvement but the value of 3.2 reveals that there is room for 
improvement. 
 
For the “Marketing and Development/Grants” category, four statements were provided 
for employee response. However, 3 of these 4 questions were revised from the previous 
(2005) survey, so it is difficult to compare the averages with previous years. The 
average response to the statement of “The level and effectiveness of the marketing of 
WTC” was higher than the previous 3 years. Several factors probably contributed to this 
such as the increased advertising (billboard signs on College Avenue and I-20) and the 
production of a high quality recruiting DVD. As previously noted, the steady 
improvement in the quality of marketing was also noted in the Student Environmental 
Survey results. 
 
Title V – Progress Survey 
Many of these findings in this survey have been previously mentioned and some of this 
discussion will reinforce those findings. The first administration of this survey occurred 
in October 2005 and the second occurred about 6 months later in April 2006. 
 
The statement of “1. My computer is adequate for the needs of my job” went from an 
average of 3.5 and 3.7 and is consistent with the technology improvements that have 
occurred throughout the campus in the past 6 months. Goals for the next year include 
plans to continue this improvement by replacing older computers with newer ones. 
 
The statement of “2. I have been adequately trained on how to use software that is 
needed to properly do my job” decreased from 3.8 to 3.6. And the statement of “4. I am 
willing to attend training to help me learn about software that will help me in my job” 
decreased from 4.8 to 4.5. Additionally, the statement of “9. I need more training on how 
to prepare and use multimedia” increased slightly from 3.3 to 3.4.  These needs will be 
addressed through the use of the Faculty Innovation Center (FIC) and through 
increased training opportunities that will occur during the next year. One of the Title V 



goals is to set up the FIC and train instructors. Additionally, goals for several 
departments (Business Office, Service Center, etc.) include plans to obtain additional 
POISE training. 
 
The statement of “I believe that WTC is a good educational choice for students” 
decreased from 4.5 to 4.3. While the drop was not anticipated, the high ranking (4.3) is 
consistent with the high ratings for the ‘quality of education’ statements obtained on the 
environmental surveys. 
 
The statement of “I have adequate, readily available information that I need as I make 
decisions required for my job” decreased slightly from 3.4 to 3.3. The relatively low 
values in this area should begin to gradually increase as more individuals are trained 
with the POISE system and as the Institutional Effectiveness process continues to 
influence campus planning. 
 
The statement of “I feel that most students are adequately counseled in the areas of 
career and degree plans” increased from 2.7 to 2.9. Again, these values are consistent 
with the low rankings previously mentioned for “The quality of the overall advisement 
process” statement. With the increased emphasis on advising from the Title V and SSS 
grants and the psychology 2006-7 goal (to administer a personality profile to all 
psychology students), increases in the average response to these statements should 
occur. 
 
The statement of “WTC is providing adequate educational opportunities for 
developmental students” increased slightly from 3.4 to 3.5. With the increased emphasis 
of the Title V and SSS grants, developmental opportunities should increase. Both of 
these grants are collecting baseline information on these students. 
 
Responses were obtained to the question of “In the past year, what is the amount of 
scholarship/endowment funds that were raised by WTC fund-raising efforts? The 
highest percentage of responses (64%) were in the “I don’t know” category. The next 
highest (18%) was in the “$50,000 or more” category. In the Employee Environmental 
Survey, “The financial resources available for the college” has continued to increase 
from 2.5 in 2003 to 3.0 in 2006 and “The level of fundraising and developmental efforts” 
was 3.6 in 2006. Both of these responses are consistent with an improving attitude 
towards fundraising and financial stability. The business office goal of increasing 
reserves will contribute to this improved optimism. It is significant that the “I don’t know” 
response to this question declined from 69% to 64%. This indicates that more folks are 
knowledgeable about and aware of the efforts to increase WTC’s financial resources.  
 
The most popular response to the question of “In the past year, how many 
seminar/training activities did you participate in?” was 1-3 (55% to 58%). This 
information can be used as a baseline measurement for the increased professional 
development and faculty training that will occur through the Title V Faculty Innovation 
Center training. This is also consistent with responses that were previously discussed 
under “Faculty/Staff” comments on the Environmental Survey. In the next year, 



everyone will have access to additional training opportunities through the FIC, POISE, 
additional workforce classes and other opportunities. 
 
A series of questions about the POISE software package indicated that there was 
greater usage of the POISE package in April 2006 than in October 2005. As the usage 
of this powerful tool increases, more people will have the budget, enrollment and class 
status information needed to make informed decisions. For example, about 2/3 (64%) 
responded that they did not currently use the POISE system in October 2005 while 
about half (45%) indicated that they did not currently use POISE in April 2006.  The 
number who indicated that they could look up the amount in their budget increased by 
two-fold from 15% to 28%.  
 
Another series of 5 statements on this survey indicated that instructors are neutral (3.0) 
about their access to tools that can be used to help students with degree plans, feel that 
they need easier access to student records (2.6), would like to be able to access 
student information from their office (4.0), still need training in properly counseling 
students (3.3)  and need training to help developmental students (3.0). In all of these 
areas, continued implementation of the CampusConnect module should allow faculty to 
obtain this information that is necessary as they properly advise students. 
 
In a final question, 8 of the 19 faculty responses indicated that they had used feedback 
(or other information) from the IDEA evaluations to make changes in their courses. This 
is a positive result and indicates that the IDEA evaluations are useful. Again, the IDEA 
evaluations and the use of the feedback from those evaluations will help to increase the 
educational quality of the courses at WTC. 
 
Student Survey – Spring 2006 
Significant results indicate that 47 of the 101 (47%) students plan to return for the Fall 
semester. Of those who were planning to return or were undecided, 44 of the 60 (73%) 
pre-registered. Of those who were not planning to return, 25 of the 44 (57%) graduated. 
 
In response to the question of “What are the reasons that your friends give for not 
returning to WTC?” the top 3 answers were: 
Transferring (69) 
Small town – nothing to do (55) 
Graduating (43) 
Additional student activities could help reduce the number of students leaving because 
of the ‘small town’ response and the addition of additional 4-year university 
opportunities (such as UT Brownsville) could encourage some students to stay in the 
area instead of transferring. 
 
In response to the question of “What can be done to encourage students to attend 
WTC?” The top 5 answers were: 
More social/student activities (45) 
More sports (39) 
Emphasize low cost (36) 
Better food (33) 



More financial help (31) 
All of these are being addressed by current projects or 2006-7 goals. The 2006-7 
Student Activities goal is to provide a wider variety of activities. Basketball and golf will 
be introduced in the Fall of 2006. Low cost has been and will continue to be 
emphasized by the marketing team and will be a part of strategic marketing plan. Better 
food will be partially addressed by the changes in the LRC with the movement of the 
Perk from the Student Center to the LRC. Finally, more financial help will be created by 
the increased fund-raising efforts and the availability of student loans (2006-7 Financial 
Aid goal). 
 
According to this survey, 67% of the students expect to graduate from WTC and 80% 
expect to transfer to a 4-year school. 
 
The top 4 responses to “How did you find out about WTC?” were: 
I live here/hometown/live close 26 
Family/friend told me  18 
Recruited by coach/sports  14 
Catalogs/HS counselor/teacher 7 
 
The top responses to “Which recruiting techniques were influential in your decision to 
come to WTC?” were 
Personal contact by WTC coach/instructor/counselor 36 
Referral by friend      25 
WTC print materials      23 
Visit by recruiter to HS     18 
WTC reputation      18 
WTC web page      13 
Closest to home/hometown    13 
 
The marketing team will use the above responses as they develop a marketing strategy 
for the campus. 
 
Summary 
These survey responses indicate that WTC is trending in a positive direction, overall. 
Some weaknesses have been identified and projects are currently underway or have 
been proposed that will help to address those issues.  
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